Professional Development Tips & Ideas


1. Select a book/article that is related to your work (i.e. retention, attrition, developmental assets, etc).

2. Read it with your staff

3. Assign sections to each of your staff and ask that each member set up an professional development activity 

a. Analyze, discuss, and have conversations about that book

http://www.themuse.com/
http://www.teachhub.com/12-low-cost-professional-development-ideas-summer-break
The 7 Habiths of Highly Effective People

DIY U: Edupunks, Edupreneurs, and the Coming Transformation of Higher Education

Using The Staffing Model in Staff Development

The integrated staffing model suggests a close relationship between staff development and performance appraisal. Like performance appraisal, staff development practices are contingent upon the context of the institution Effective staff development should be congruent with:

· Mission and goals of the institution.

· Mission and goals of the division of student affairs.

· Mission and goals of the department.

· Appropriate professional association's statement of professional practice.

· Job description for the position that the staff member occupies.

· Goals of the individual staff member.

